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Introduction



Çal›kbank was established in
1999 as the Çal›k Group’s first
subsidiary in the financial
services sector and since then
has demonstrated strong and
cons is ten t  pe r fo rmance .

In line with the identification of
the financial services sector as
one of the Çal›k Group’s key
st rategic business l ines,
Ç a l › k b a n k  u n d e r w e n t  a
sweeping restructuring in 2007.
Since then, its management
team has been completely
overhauled with top executives
recruited from Turkey’s leading
banks. Having significantly
improved the quality of its most
important asset, human capital,
Ça l › kbank ,  f o l l ow ing  i t s
restructuring, has developed a
concrete strategy which clearly
defines the Bank’s scope of
activity. This strategy rests on
three main pillars:

stability
dynamism

performance
“

“
Çalıkbank is focused on acquiring and
efficiently managing new financial
services subsidiaries in the region,
directly or through its Albanian subsidiary,
Banka Kombetare Tregtare (BKT). It was
for this purpose that the Subsidiary
Management Group was established,
and efforts are currently underway to

begin operating in at least one additional
country by the end of 2008. Our Bank’s
primary strategy is to generate scale by
building an extensive physical distribution
network in the Balkans and Caucasus,
in order to contribute to the development
of trade between these countries and
Turkey and among these countries.

Acquiring new subsidiaries in the region

Becoming the first “Direct Bank” in Turkey

Çalıkbank has formed a strong retail
banking team consisting of award-winning
professionals and has adopted a strategy
that calls for making alternative distribution
channels the Bank’s main retail banking
vehicle. This banking model calls for
Çalıkbank to offer its products and
services at the point of sale where the
purchase is made. The aim is to offer

technologically sophisticated products
which are efficient and attractively priced
by taking advantage of the costs savings
generated by not investing in a branch
network. “Direct Banking” services will
be launched in the second half of 2008
and are expected to change the playing
field in Turkey.

The main focus in Corporate Banking is
to generate maximum benefit from the
strong synergies offered by the
subsidiaries of Çalık Group which are
leading companies in their fields operating
nationwide in the areas of construction,
e n e r g y,  t e x t i l e s ,  c o m m e r c e ,
telecommunications and media. Being
integrated into the economic environment
in which Group companies operate and
leveraging their long-standing business
relationships are more important to us
than simply working with the Group
companies. Another area of concentration
is becoming the leading bank facilitating
trade between Turkey, Albania and
Kosovo. In line with our strategy to acquire
new subsidiaries in the region, our
concentration on foreign trade will
increase. Our corporate banking activities

will also focus on meeting the corporate
needs of the dealers we interact with as
part of our retail banking operations. In
corporate banking, we also aim to open
branches in the cities of Istanbul, Ankara,
Kayseri and Bursa, which are the
economic hubs in which Group
companies conduct the majority of their
transactions, looking to reap maximum
benefit from the potential of these cities
within the framework of the principles
outlined above, while contributing to the
overall development of commerce. The
corporate banking strategies outlined
above call for leveraging synergies to be
created through Group companies during
the early years of the Bank’s restructuring,
with the objective of playing a greater
role in the Turkish economy in subsequent
years.

Becoming the most efficient bank in its areas of concentration in Corporate Banking

 1.1 Profile
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local global
smart

different
“

“Local Global”

Our vision is to become a leading financial services group not only in Turkey but also
in the region. Our products and services, management structure and work flow are all
based around this global vision and our organizational structure embraces opportunities
and risks in different geographic locations.

 1.2 Our Vision

 1.3 Our Mission

Our mission is to become a pioneering, smart and outstanding service organization,
which is a sought-after partner in the environment in which it operates.

• We are a dynamic bank committed to growth and we are sensitive to our environment
and community.

• We respect banking principles and all national and international rules and regulations.

• Our priority is to develop and strengthen our relationships with our customers by 
focusing on customer satisfaction.

• We are dependable, fair and honest in our work.

• We focus on benefits and results, not on costs.

• We offer innovative solutions with high added value.

• We believe in goodwill and open communication.

• Maintaining and spreading a positive attitude is important to us.

• We encourage teamwork and participation.

 1.4 Our Values
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Çalıkbank is a rising star whose success and dynamism contribute to the overall
reputation and standing of the Çalık Group.

Since its first day of operations, Çalıkbank has devoted itself to generating maximum
added value through investment banking products and services that differentiate it
from its competitors. In line with the Çalık Group’s corporate values, as a positive,
proactive and innovative company, Çalıkbank has brought a new vision and energy
to the banking sector. As it makes steady progress toward achieving its objectives
in the sector, Çalıkbank, like the rest of the Çalık Group’s companies, remains
focused on ensuring customer satisfaction.

Çalıkbank, leveraging its corporate competencies and effective strategies, took the
first step in realizing its international expansion plan by adding Banka Kombetare
Tregtare (BKT), which numbers among the strongest financial institutions in the
Balkans, to its subsidiaries. The acquisition of BKT, the second largest bank in Albania,
is in line with Çalıkbank’s strategy to play a more active and instrumental role in
banking, not just in Turkey but also in the region. With the added advantage of being
a member of the Çalık Group, we are confident that BKT will build on the performance
that led The Banker magazine, in 2006, to name it “The Best Bank in Albania”.

The surest guarantor of Çalıkbank’s profitability, efficiency and sustainable growth
is its superior intellectual capital. This crucial resource is further strengthened by
a commitment to coordinated action and teamwork and is the clearest proof of the
potential that makes finance one of the Çalık Group’s most promising business
lines. To augment Çalıkbank’s capital base, we have put in place a five-year
commitment plan approved by the Board of Directors entailing periodic equity
injections, starting with US$ 50,000,000 in 2008.

We are proud of Çalıkbank, which has become our Group’s youngest and most
dynamic company. The achievements of Çalıkbank encourage our Group to implement
new projects and to undertake new investments. In the coming years, we look
forward to the Çalıkbank name being associated with many successful projects.

Ahmet Çalık

Çal›kbank, the Çal›k Group’s first
financial services company, has
successfully completed its 8th
year of operations and is making
rapid progress toward its goal
of becoming a strong and well-
established brand. Its sound
financial structure and consistent
performance have made it a
financial institution that is not
only profitable but also creates
significant value for both its
customers and shareholders,
consistently building on its
successes and setting higher
standards for itself all the time.

 1.5 Chairman’s Message
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2008 will be a year in which we continue
our restructuring efforts while we also
begin to enjoy their benefits. We will move
into our new 6,000 square meter
headquarters in 2008 which we look
forward to with enthusiasm. With our move
to our new premises in Zincirlikuyu, where
the pulse of the finance sector can be felt,
our staff will reach 200. Also this year, we
will open new branches in Bursa, Kayseri
and Ankara. Our retail banking products

and distribution channels will become
available to our customers this year. Our
proprietary core banking package and its
peripheral modules which are developed
internally using the latest technology will
go into operation during the course of the
year as well. A very busy 2008 awaits us.
We look forward with excitement to sharing
all these developments and our positive
energy with our business partners and
our customers.

2008 will be a year of continued restructuring and new initiatives...

The political and economic
agendas in Turkey were closely
intertwined in 2007, at times
putting the economy on an
unsteady and fluctuating course.
Despite these developments,
2007 was a strong year for the
Turkish economy and the
banking sector. While problems
and anxieties resulting from the
sub-prime mortgage crisis in the
US brought sharp decreases in
some foreign markets, their
effects on the Turkish economy
have been short-term and
relatively minor. In order to limit
the negative impact in the long-
term and ensure sustainable
growth, it is important to continue
improv ing  the  coun t ry ’ s
structural  f ramework and
maintain the stability of the
economy.

 1.6 CEO’s Message

We have simultaneously restructured our Bank and grown our balance sheet...

Remaining on its steady and robust path,
Çalıkbank is quickly becoming a
remarkable player in its areas of focus
with the restructuring it initiated in 2007.
We worked hard during the past year,
planning the next five years and taking
the necessary steps to begin implementing
that vision. Our investments in human
capital, our most valuable asset, have
increased three-fold in both quality and
quantity. We have better defined our
act iv i t ies  wi th  1 ,800 pages of
documentation designed to strengthen
our corporate structure. Before entering
new areas of activity, we made sure to
establish a sound business case. In the

end, we have established a structure that
is ethical, positive, efficient and rigorous.
In implementing this policy, our balance
sheet has doubled in just the first eight
months of restructuring. In other words,
even during the planning stage of our
future, we did not neglect the present.
Despite our relatively small current balance
sheet and the major investments made
as part of our restructuring effort, we have
succeeded in earning a profit of
US$ 3.5 million for the year. Our human
asset, which represent a wealth of
intellectual capital, have made this success
possible, showing us what can be
achieved with a proactive team.

We are creating Turkey’s first “Direct Bank”
brand in retail banking. Our model which
emphasizes being wherever our
customers are making purchases, rather
than requiring them to visit our branches,
will bring a breath of fresh air to the
industry. We also place a great deal of
importance on sharing the cost
advantages of not having to invest in

physical channels with our customers. We
are building a “Super Operation Center”
on top of a powerful and flexible
information technology architecture as
well as integrating this infrastructure with
business units that have the know-how
and skill set to make this revolutionary
vision become a reality.
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Turkey’s first “Direct Bank” is being born...



We will become a “Regional Power”...

One important goal of Çalıkbank’s restructuring agenda is to
acquire new financial subsidiaries in neighboring countries and
generate advantages of scale on a local and regional level.
With an asset size of over US$ 1 billion, our subsidiary in
Albania, Banka Kombetare Tregtare (BKT), is an important
element of our growth strategy in the Balkans. In addition to
Kosovo, where we began operations in November 2007, we
are aiming to commence operations in one additional country
in the Balkans this year. We place a great deal of importance
both on providing an efficient and ethical banking practice in

the countries where we have a presence and on contributing
to the relevant country’s economy while strengthening its
commercial relations with Turkey. With this goal in mind, we
have developed new commercial banking products and will
continue to do so. Our teams are working with the goal of
adapting Turkey’s internationally recognized expertise in retail
banking products and services to those countries with high
retail banking potential, introducing new modifications to suit
local needs and contributing to local communities by bringing
them  state-of-the-art financial products.

We will ensure “Real Focus” in Corporate Banking...

In the Corporate Banking sector, we will be focusing on benefiting
from the synergies created by Çalık Group’s extensive presence
in Turkey’s real economy and its business experience in a
range of other sectors. We believe that, with the branches we
are opening to meet corporate customer needs and our central
marketing organization, we will become a valuable partner for
our corporate customers. With our prompt and results-oriented
business culture, we will have a meaningful impact on our

selected business partners and clearly-defined environment.
Despite our intensive restructuring agenda in 2007, we have
grown our customer rolls and cross-sales ratio, and doubled
the size of our bank in balance sheet terms. With more
momentum, staff reinforcements and the burden of the
restructuring agenda easing, our team will perform even better
in 2008.

What allows us to move forward is Turkey’s strategic location and its developing and growing economy...

The developments that have created tension in the global
economy in 2007 had repercussions in Turkey as well, leading
us to move forward more cautiously. The increasing volatility
in the world economy inherited from the previous year is
expected to continue. From Çalıkbank’s perspective, 2008 will
be a year in which we will approach opportunities with
circumspection, measuring risks accurately. The business
strategies the Bank is focusing on are already immunizing us
against major risks. On the other hand, Turkey has taken
significant steps to create stability in recent years and has been
resolute in implementing structural reforms. Along with areas
that require careful management like the current account deficit,
positive factors such as Central Bank reserves reaching their
highest level in history, strict budgetary discipline, significant
acceleration in exports, continuing interest in Turkey on the
part of major international investors, and the floating exchange

rate regime make Turkey’s risks manageable for 2008. Turkey’s
strategic location and its growing economy allow us to move
forward decisively, measuring risks effectively and monitoring
developments in the world and in Turkey. I strongly believe that
Turkey, by using its potential to the fullest, will join the major
global economies and become part of a future that is brighter
in every way. With this faith and inspiration, we will continue
to do our best as a prudent, innovative and exceptional service
organization, contributing to Turkey’s future. I would like to
thank our staff who accompany us on this journey and all of
our stakeholders whose strong, long-term relationships with us
are the clearest proof of their support and confidence.

Dr. Önder Halisdemir
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strategy
superiority

“restructuring

Çalık Investment Bank was established in 1999. In 2007, the Bank underwent a
management restructuring and recruited a new management team consisting of
experienced professionals who rank among the top managers in the Turkish financial
industry. Operating with a staff of 76, in 2007, Çalıkbank doubled its balance sheet
while maintaining a capital adequacy ratio which is among the highest in the industry.

 1.7 Standing in the Sector

 1.8 Research and Development

Established in 2007, the Business Development Group is responsible for research
and development activities, including establishing the Bank’s retail and corporate
banking vision and strategies, conducting market research inside and outside of
Turkey, keeping pace with the latest technologies, analyzing partnership and investment
opportunities and developing projects which will create synergies with other Çalık
Group subsidiaries.

Çalıkbank continued its research and business development activities in 2007 in order
to provide better service to its customers within the framework of its new vision. To that
end, new target customer segments have been defined and suitable products for each
of these segments have been designed. In order to provide the knowledge infrastructure
for the sound growth of both corporate and retail loans the Bank has become a member
of the Credit Bureau of Turkey (Kredi Kayıt Bürosu – KKB). Work continues on the
development of new products that will be launched within the next year.

Corporate and Commercial Banking

Corporate and Commercial Marketing

The Corporate and Commercial Marketing Group is responsible for the Bank’s sales
activities (daily activities and budget responsibility regarding geographical area/segment)
in the relevant markets and managing the corporate sales network with the goal of
maximizing the long-term value of the corporate and commercial segment.

The primary organizational units of the Corporate and Commercial Marketing Group
are: Corporate and Commercial Marketing, Corporate and Commercial Sales, Project
Finance and Insurance.

As part of its corporate and commercial banking practices, Çalıkbank offers corporate
banking, foreign trade financing, leasing, factoring and project finance services tailored
to specific sector and customer requirements.

 1.9 Activities in 2007, Development Strategy and Goals
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Corporate and Commercial Credits

The Corporate and Commercial Credits Group is responsible
for the efficient origination and management of the overall loan
process for corporate and commercial customers which
comprises loan allocation, monitoring, collection and liquidation.

The Corporate and Commercial Credits Group was established
in 2007. Over the course of the year, Çalıkbank began building
the infrastructure of a corporate lending culture. The
documentation pertaining to corporate lending procedures was

completed and a new internal credit rating system was
implemented.

During 2008, the Corporate and Commercial Credits Group, in
line with the newly implemented credit rating system, aims to
attain an asset quality that is measured and monitored on the
basis of a risk-based provision system. To this end, it will
establish a structure that allows the loan portfolio to be evaluated
and managed on a holistic basis including pricing mechanisms.
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In 2007, Corporate and Commercial Marketing Group:

•

•

•

•

In 2008, Çalıkbank will continue to strive to become a corporate
and commercial marketing organization that emphasizes depth
and expertise rather than superficial expansion, which specializes
in niche products, and markets those products to its targeted
customer groups and develops new credit and cash management
products tailored to the needs of its customers.

The restructuring program, designed to maximize the Bank’s
ability to take advantage of business opportunities in the
international markets, was initiated in 2007 and will be
accelerated in 2008, serving as a model for Çalıkbank’s
subsidiaries.

Çalıkbank will strive to become the financial services supplier
of choice for its target customer groups in 2008.

Initiated a growth trend and increased its cash loan volume
by an impressive 83 percent, from TRY 41 million in 2006
to TRY 75 million.

Worked towards building greater inter-group synergies by
providing receivables financing to group company suppliers.

Focused on foreign trade financing and increased foreign
trade transaction volumes.

Organized foreign trade training programs to improve
customer relations services and help staff increase their
competitiveness in foreign markets.



Retail Banking

Retail Marketing

The Retail Marketing Department is responsible for the Bank’s
sales and marketing activities in retail banking markets and
manages the retail sales network as part of Çalıkbank’s objective
of increasing the long-term value of the retail segment.

In 2007, the creation of the infrastructure necessary to implement
the Bank’s strategy of entering the retail-banking arena began.
The Retail Marketing Department was established with a strong
team of individuals who have worked on award-winning projects
in this field.

Çalıkbank has adopted the “Direct Banking” business model in
retail banking and began developing the first “Direct Banking”
model in Turkey. This model, which bases its network on
Alternative Distribution Channels rather than the branches,
requires an efficient and flexible structure which is centered
around customer needs by being present at the points of
purchase. The principle on which this model is based dictates
being proactively on the spot wherever purchases are made,

rather than waiting for customers to come to a branch.

Payment and cash management systems are also among the
areas that will see greater development.

In 2007, we first defined the high synergy areas offered by other
Çalık Group Companies, then focused on the Group Companies’
consumer-facing gas distribution companies, real estate
development projects and media holdings.

Çalıkbank aims to create one of the most extensive retail banking
networks in Turkey by becoming a vital driving force integrated
into nationwide retail chains and distribution channels.

This project, the foundations of which were laid in 2007 and
which will gain accelerating momentum in 2008, calls for
Çalıkbank to focus on creating customized products in areas
requiring specialization, something which, to date, the Turkish
banking industry has been unable to achieve.

Retail Credits

The Retail Credits Department is responsible for the efficient
creation and management of the overall lending process consisting
of loan allocation, monitoring and collection activities for the
Bank’s retail customers.

Established in 2007, the Retail Credits Department has begun
building the infrastructure of a retail lending system that is efficient,
fast and requires minimum manual intervention. To this end,
based on an analysis of the most effective programs available
from third parties that will accelerate the development process,
strategies have been identified to install and develop a Retail
Credits Module based on alternative distribution systems using
the latest technologies. Analysis regarding installation and
development has been completed and work has begun on

creating documentation in conformity with the Bank’s retail
marketing strategies and projects.

Adjusting credit limits, collateral requirements and documentation
depending on applicant profile, generating alternative solutions
rather than simply rejecting applications, and handling all of these
in a matter of milliseconds with system-integrated parameters,
the on-line credit application evaluation and decision-making
system will be our key competitive advantage. Our loan machine,
“credit factory” which will be ready in 2008, will be able to
communicate with all the external on-line query databases and
have formatted parameters included in the decision-making
processes. It is currently being built by a team that has an award-
winning track record for their previous installation of this machine.

first-ever
direct banking
   synergies

“flexible
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Treasury

The Treasury Group is responsible for the management of the
Bank’s securities portfolio, conducting currency market
transactions, marketing cash management products, and
monitoring market policies. All activities are conducted within the
framework of the Bank’s strategies and policies and in compliance
with both the Bank’s internal and external regulations.

The main organizational units of the group are the Treasury
Department, Treasury Marketing and Liquidity Management.

In 2007, Çalıkbank continued to be a successful player in money

and capital market transactions, offering financial solutions which
increase customer satisfaction and help build an understanding
of manageable risks. Transaction volumes increased and risk
management instruments were used effectively.

In 2008, the main goal of the Çalıkbank Treasury Group will
again be to cooperate with all the units of the Bank on the basis
of a sound approach to treasury operations, and to contribute to
increased profitability. The group will offer customers competitive
pricing as it conducts transactions as an active player in the
Turkish and international markets.

Financial Institutions

Çalıkbank Financial Institutions Group is responsible for conducting
the Bank’s correspondent banking business locally and
internationally as well as sourcing medium to long term funding
for the Bank.

In line with the Bank’s strategy and needs, significant steps were
taken in 2007 to extend the Bank’s correspondent bank network,
build long-term relationships with correspondents on terms
favorable to the Bank, establish new nostro account relationships
as needed and activate new foreign trade limits in order to
mediate transactions in every corner of the globe.

During 2007, the Bank increased the number of its correspondents
from 37 to 107 enhancing its correspondent network in Europe,
America, the Middle East and Far East significantly.

The volume of foreign trade transactions handled by the Bank
increased from US$ 68.8 million to US$ 109.6 million.

Çalıkbank will continue to provide competitive pricing and a full
spectrum of services to its customers in 2008 backed by growing
correspondent network and strong business relations to become
the financial partner of choice for its corporate customers’ foreign
trade transactions. By securing funding on competitive terms in
both the foreign and Turkish markets, the Bank will continue to
generate funding sources for itself and its customers.

In 2008, the Çalıkbank Financial Institutions Group aims to
increase its market share in foreign trade financing by managing
the foreign trade and funding activities of the Bank and of Çalık
Group companies.
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Operation

The Operation Group is responsible for managing operation
activities at the branch, head office and regional levels.

Its vision is to become a highly efficient operations center which
provides quality service combined with the flexibility necessary
to meet the needs of all distribution channels and service points,
supplying high level information to all the units it interacts with.

An efficient, soundly designed and managed operational structure
able to match the pace of change not only in technology but also
in the development of increasingly sophisticated financial
instruments, is crucial to any bank’s ability to maintain
competitiveness.

In achieving its goals, Çalıkbank will draw on the strength of its
professional operations team, effective business processes and
solid infrastructure. Significant investments were made in operational
human resources and technological infrastructure in 2007.

The initial phase of the change and restructuring process that
began in the second half of 2007 was the definition of operational
segmentation on the basis of service and distribution channels.
There was a move from a system in which job descriptions were
not clearly defined to a structure based on segmentation and
specialization. The most important effect is the separation of the
production and service line. Based on this separation, the main
areas of responsibility are grouped under four divisions: Alternative
Distribution Channels, Foreign Trade, Domestic Payment Systems
and Treasury Operations.

While a technology-driven industrialized approach has been
adopted on the operational side to ensure speed, quality and
maximum efficiency in transactions involving standard products,
customer focus is emphasized at the service level for both Turkish
and international customers. Stressing adding value and high
levels of customization, boutique services are offered to both
corporate and commercial customers. Customers are provided

with technical consulting services in areas that require
specialization and are kept informed about changing procedures
and regulations with regular customer visits, training programs
and seminars.

In order to provide customers with superior quality service and
further enhance the value of our organization, Çalıkbank in 2007
began building the infrastructure necessary for the establishment
of alternative distribution channels. The aim is to create a
Communications Center and Card Payment Systems and to
develop Internet Banking offering a suite of new functions. To
ensure the most efficient utilization of Bank resources, areas of
service that can be handled through outsourcing have been
identified and work has been undertaken in this regard.

The Çalıkbank Operation Group’s priority is to provide high quality
service, putting customer satisfaction first. To realize this goal,
the operational strategy of Çalıkbank is to:

•  

•

•

•

•

•

SE
CT

IO
N 

111

Always maintain a service approach focused on customer
and sales support;

Create a structure that is completely based on centralization
by establishing extensive and strong alternative service and
distribution channels;

Establish simple, standard and manageable processes
based on specialization;

Achieve “industrial production” at maximum efficiency,
supported with a robust IT framework and backed by high
levels of automation;

Create added value by generating synergies with subsidiaries;

Become a profit center by providing operational services to
other financial institutions.



Organization and Process Management

The Organization and Process Management Department is
responsible, within the framework of the standards set by the
Bank, for planning, coordinating and monitoring all structural
and functional changes, designing the processes that constitute
the general service model, managing the norm staff and
tracking service quality.

Business processes (job descriptions, organizational structure,
management and measurement systems, automation systems,
etc.) account for the majority of the overall management
system. All business processes were thoroughly evaluated in
2007 to ensure rational management of resources, projects,
processes and organizational structure. Business processes

have been redefined from beginning to end in an easy to
understand, up-to-date and dynamic format. The redesign of
the Bank’s organizational structure will play a key role in
allowing Çalıkbank to reach its mid- to long-term goals. We
have created a business model that is compatible with the
Bank’s strategic goals and promotes continuous improvement
and development of the organization’s structure and capabilities
in the light of evolving market conditions.

With the active participation of staff members, work will continue
in 2008 on developing and improving all of Çalıkbank’s activities,
creating suitable infrastructure for other re-engineering projects
and implementing and monitoring the related reporting systems.

Information Technology

The Information Technology Group is responsible for creating
an IT mission and strategy in accordance with the Bank’s
overall vision and business plans and for maintaining, upgrading
and expanding the Bank’s technological infrastructure in order
to provide efficient and effective service to customers and
other Bank units.

In 2007, significant steps were taken to establish a strong information
technology infrastructure. Based on the Bank’s belief that the
surest way to grow in the banking sector is to eliminate technological
obstacles, the Bank decided to invest in its own core banking
system. After evaluating a range of options, the Bank opted to
design its own package based on an open source and standard
architecture. Built using N-tier architecture and the latest technology,
the package will meet the operational needs of the bank as well
as a variety of marketing, sales, reporting and other functions.

In line with the Bank’s business objectives, the necessary steps
have been taken to ensure that the same infrastructure can be
used in Alternative Distribution Channels. The result is a structure
in which interfaces for different distribution channels are
implemented on top of a single, centrally controlled set of core
functions. Due to this feature, designed specifically for Çalıkbank,
adding a new function to all of the Bank’s distribution channels
can be accomplished in half the time normally required.

Çalıkbank’s strong, flexible infrastructure will be a crucial
advantage as we begin establishing distribution channels like

internet banking, the soon-to-be-opened call center and other
similar channels. The Bank’s technological infrastructure, network
infrastructure and server architecture are being updated and
overhauled in order to ensure that they support the new system.

In regards to human resources, one of the most important
elements of information technologies, an expert and
experienced team of specialist professionals has been created.
Our software and analyst teams are producing at the CMMI-
2 level while our support team is operating at Cobit standards.

Superior levels of efficiency have been achieved through the
strategy of building added value systems and modules internally
and outsourcing lower priority items. This allows IT staff to
concentrate exclusively on new technologies for use in banking
transactions and banking systems.

All systems are being developed with both current and potential
future subsidiaries in mind. All systems can easily be updated
with multi-language and multi-currency parameters, as well as
being adaptable to different countries and regulatory frameworks.

In 2008, the Çalıkbank IT Group aims to provide and develop
expandable, uninterrupted, high-performance information
management systems with specifications that can meet the
full range of needs of a bank with financial subsidiaries operating
in Turkey and regionally.

Subsidiary Management

The Subsidiary Management Group is responsible for the
maintenance of efficient and effective coordination between
the Bank, bank subsidiaries and branches and for information
flow within the group. These activities are conducted within
the framework of the strategies and policies defined by
Çalıkbank and in accordance with both the Bank’s own
procedures and regulatory requirements.

The Subsidiary Management Group was established in 2007
and has begun creating the infrastructure necessary to
maximize synergies with Banka Kombetare Tregtare, which
will provide cost advantages in funding as well as greater
access to international capital markets.

By concentrating on areas like product development and project
finance the necessary steps have been taken to create an
environment in which global best practices can be continuously
passed on to subsidiaries.

The aim for 2008 is to ensure that the Bank enjoys a privileged
position among its competitors in the regions and markets
where it operates.

To this end, we will expand and strengthen our new market
entry activities and create a greater degree of market coverage.
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 1.10 Financial Highlights

There were no changes made to the Articles of Incorporation during 2007.

 1.11 Changes to the Articles of Incorporation and the Reasons Therefore

 1.12 Capital and Shareholding Structure

Çalık Holding A.Ş.
GAP Güneydoğu Tekstil San. ve Tic. A.Ş.
Ahmet Çalık
Mahmut Çalık
Ali Akbulut

Total

18,300
900
400
200
200

20,000

91.50
4.50
2.00
1.00
1.00

100.00

18,300
900
400
200
200

20,000

Shareholders

Share
Value

(TRY ,000)
(%)

Shareholding Unpaid shares
Paid Shares
(TRY ,000)

No changes were made to the Bank’s shareholding structure during the period.

—
—
—
—
—

—

As of December 31, 2007, the main shareholders and capital structure are shown in the table below:

Performance Ratios

CAPITAL ADEQUACY (STANDARD RATIO)
RETURN ON EQUITY
AVERAGE RETURN ON ASSETS (NET PROFIT BASIS)
AVERAGE RETURN ON ASSETS (PRE-TAX PROFIT BASIS)
NET FEE AND COMMISSION INCOME/OPERATING COSTS
FIXED ASSETS (NET)/ EQUITY
INTEREST-BEARING ASSETS/TOTAL ASSETS

2007

77.47
10.06

8.26
12.32
48.14
11.90
89.44

%
%
%
%
%
%
%

SE
CT

IO
N 

113

2006
(USD ,000)

BALANCES WITH BANKS�& INTERBANK
 MONEY MARKET PLACEMENTS
TRADING SECURITIES (Net)
LOANS & FACTORING RECEIVABLES
FINANCE LEASE RECEIVABLES (NET)
SHAREHOLDERS’ EQUITY
TOTAL ASSETS
GUARANTEES AND INDEMNITIES
NET INTEREST INCOME
NET FEES AND COMMISSIONS INCOME
OPERATING PROFIT
PROFIT BEFORE TAX
PROVISION FOR TAXES ON INCOME
NET PROFIT / LOSSES

USD/TRY

6,633

529
30,957

1,089
43,327
47,279
74,803

7,025
1,506
4,705
4,705

-1,005
3,700

1,41329

2007
(USD ,000)

19,124

432
64,346

520
55,923
96,912

132,898
9,387
1,946
4,393
4,393
-874

3,519
1,68550

Change (%)

188.32

-18.34
107.86
-52.25
29.07

104.98
77.66
33.62
29.22
-6.63
-6.63
13.03
-4.89



The Çalık Group has built solid and long-
standing business relationships with
international industry leaders such as
General Electric, Mitsubishi, Krupp Uhde,
Voith, Parker Drilling, Kawasaki, Siemens,
Indian Oil, ENI, the EBRD, the IFC, the
EWE, Türk Telekom and many other
prominent global companies. In addition,
the Çalık Group provides products and
services in the textile industry for global
brands including Lee, Tommy Hilfiger,
Diesel, Lucky Brand, Miss Sixty, Levi’s,
Ikea, Levi’s, H&M, Ecko Red, Replay,
Wrangler, G Star, Benetton, Banana
Republic, Dolce & Gabbana, Esprit, Hugo
Boss and Mavi Jeans.

Çalık Energy was established in 1998
to manage the Çalık Group’s operations
in the energy sector. Çalık Energy is
active in two main areas _ “power
systems” and “oil and natural gas.” The
projects that it has completed in the
decade since its establishment have
made Çalık Energy a respected player
and a sought-after business partner in
the in ternat ional  arena.  Energy
production and distribution, nuclear
energy, oil and natural gas exploration,
natural gas distribution, oil transportation,
refining and petrochemical processing
are all activities that fall within the scope

of Çalık Energy’s mandate. Among Çalık
Energy’s most important investments
are companies acquired through
privatizations such as Bursa Doğalgaz
Dağıtım Ticaret ve Taahhüt A.Ş. (Bursa
Natural Gas Distribution Company),
Kayser igaz Doğal  Gaz Dağı t ım
Pazarlama ve Ticaret A.Ş. (Kayserigaz
Natural Gas Distribution and Marketing
Company) and the “Trans Anadolu Petrol
Boru Hattı Projesi - TAPCO” (Trans-
Anatolian Petroleum Pipeline Project)
that will transport Black Sea oil to the
Mediterranean.

Çalık Energy is developing projects in a
geographical region that extends from
the Balkans, Eastern Europe and the
CIS to the Middle East and North Africa.

Another of Çalık Holding’s areas of
activity is the communication and
information systems sector. Operating
its projects in the sector under the roof
of CETEL, Çalık Holding aims to become
a strong player with proprietary
infrastructure in both Turkey and the
region. Albtelecom, one of Albania’s most
important telecommunication companies
and the owner of GSM operator Eagle
Mob i le ,  ranks  among CETEL’s
investments.

leading in

textiles & construction

“ energy

Headquartered in Istanbul, Çal›k
Holding is a diversified group of
companies operating in energy,
communication and information
systems, finance, construction,
textiles and trade. Çal›k Holding
is highly competitive in the
in te rna t i ona l  a rena  and
respectful of the individual, the
community and the environment.
Motivated by an entrepreneurial
spirit, Çal›k, with a dynamic
structure and a record of
consistent growth since the day
it was established, provides
employment for almost 15,000
people both in Turkey and
internationally.

 1.13 Çalık Group
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The Çalık Group is active in the
construction sector with its subsidiary
Gap İnşaat, a world-class construction
company. Established in 1996, Gap
İnşaat specializes in infrastructure,
superstructure and housing projects and
especially the construction of industrial
complexes. Gap İnşaat has successfully
completed numerous international
projects, including manufacturing
facilities, business centers, community
centers, roads and urban renewal
projects. Gap İnşaat operates in Turkey,
Turkmenistan, the United Arab Emirates,
Saudi Arabia, Libya, Kazakhstan and
Sudan. In 2006, Gap İnşaat ranked 121st
in Engineering News-Record’s (ENR)
l ist  of  the top 225 Internat ional
Contractors.

Çalıkbank is the Çalık Group’s first
subsidiary in the finance sector. Focused
on growth, performance and profitability
since its establishment, Çalıkbank
continues to improve the efficiency of
its banking activit ies. In 2006, in
partnership with Şekerbank, it acquired
Banka Kombetare Tregtare (BKT), one
of Albania’s leading banks, marking the

Group’s first foray into the international
finance sector. In line with its objective
of taking BKT to new levels in the region,
Çalık Group opened the BKT Kosovo
Branch in November 2007.

Çalık Group is represented in the textile
sector by Gap Güneydoğu. With fully
integrated production facilities in Malatya
and Turkmenistan, Gap Güneydoğu
Textiles is a global player that competes
with the best in the world in a range of
categories of textile products from cotton
fiber to ready-to-wear garments. The
Group’s largest markets in the textile
sector are Turkey, the USA and the
European Union, as well as Russia,
Japan and the countries of Eastern
Europe. The Çalık Group  is continuing
investments in its Egyptian Apparel
Factory, which were begun in 2006. An
important business expansion that offers
significant geographical advantages
including access to raw materials, a
competitive workforce and new market
opportunities, the facility is expected to
commence operations during 2008.



a n d
Management
  Corporate Governance
             Practices



experience
decisiveness

confidence
“

“

 2.1 Board of Directors

Ahmet Çalık
Chairman of the Board of Directors

Ayhan Bolay
Vice Chairman
of the Board of Directors

Ertuğrul Gürler
Member of the Board of Directors

İlhan Nebioğlu
Member of the Board of Directors

Dr. Önder Halisdemir
CEO and Member
of the Board of Directors
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Ayhan Bolay
Vice Chairman of the Board of Directors
Born in 1942, he is a graduate of the Ankara University Faculty
of Economics. From 1970 until 1982, Bolay held a variety of
positions at the State Planning Organization and served as
General Secretary of the State Planning Organization from
1984 - 1986. From 1986 through 1993, he served as Assistant
Undersecretary of Transportation and since 1998 has been the
Vice Chairman of Çalık Holding, a Member of the Executive
Committee and a Member of the Board of Çalıkbank.

‹lhan Nebio¤lu
Member of the Board of Directors
Born in 1946, he holds a degree in economics from Germany’s
Freiburg University and has over 20 years of international
banking experience. He currently serves as an advisor to both
Standard Bank PLC and Banka Kombetare Tregtare. He sits
on the boards of Turcas Petroleum, Inc. and Man
Ajans/JWThompson Istanbul. He has been a Member of the
Board of Directors at Çalıkbank since 2006.

Ahmet Çal›k
Chairman of the Board of Directors
Born in 1958, Ahmet Çalık is a graduate of Istanbul’s Sağmacılar High School. His family has been active in the textile industry
since the 1930s and, in 1981, he expanded their operations in the textile industry with the establishment of Orta Doğu Textiles,
Incorporated and GAP Güneydoğu Textiles, Incorporated. In 1992, he began his investments in Turkmenistan, helping to establish
close ties between Turkey and Turkmenistan. The President of Turkmenistan appointed Mr. Çalık Assistant Minister of State
responsible for conducting negotiations between Turkey and Turkmenistan in areas including natural gas, petroleum and electricity.
Mr. Ahmet Çalık received the Medal of State of Turkmenistan in 1997, as well as many other awards. In 1999 he was awarded the
Republic of Turkey’s State Distinguished Service Medal; in 2002 he received the Turkish Foreign Ministry’s Distinguished Service
Medal; and again in 2006 he was the recipient of the Turkish Grand National Assembly’s Distinguished Service Medal.

Ertu¤rul Gürler
Member of the Board of Directors
Born in 1958, he is a graduate of the Marmara University Faculty
of Economics and has 20 years of professional experience.
From 1987 – 1994, he served in various capacities at Dow
Turkey, Inc., including serving as Financial Auditor and Member
of the Board of Directors. From 1994 – 1998, he served as
Acting General Manager and Secretary to the Board of Directors
at Total Oil Turkey before joining Çalık Holding in 1998. Gürler
is currently a member of the Executive Committee of Çalık
Holding and a Member of the Board of Directors of Çalıkbank.

Önder Halisdemir
CEO and Member of the Board of Directors
Born in 1972, Halisdemir was educated at Marmara University,
New York University (NYU) and the University of Pennsylvania.
He began his banking career as a management trainee and has
worked in several departments including Audit, Corporate Banking,
Branch Banking and Retail Banking at a variety of banks. He has
played an instrumental role in introducing a range of innovations
to the Turkish banking industry and has won numerous Turkish
and international awards for the banks where he worked. In addition
to his banking experience, he has also served on the Board of
Directors of two top ranking insurance companies. He holds a
Doctorate in Banking. He chaired the Banks Association of Turkey’s
Mortgage Working Group and served as the Association’s
representative in the legislative process. He continues to serve
on the boards of the Financial Managers Foundation and the Real
Estate Investment Trusts Association. Halisdemir, who lectures
on banking at Bahçeşehir University, was appointed Chief Executive
Officer of Çalıkbank in March of 2007 and also serves as Vice
Chairman of the Bank’s Albanian subsidiary, Banka Kombetare
Tregtare (BKT). He has 12 years of firsthand banking experience.

SE
CT

IO
N 

218



informed

expert
forward-looking

“

“

Serdar Sümer, Do¤an Akay, Turgay Geçer, Özlem Özün, Önder Halisdemir, Ferda Önen, Ayd›n Arg›n, Raci Kaya, Mutlu Özdemir, Murat Emre Duman



Dr. Önder Halisdemir
CEO
Born in 1972, Halisdemir was educated at Marmara University, New York University (NYU) and the University of Pennsylvania. He began
his banking career as a management trainee and has worked in several departments including Audit, Corporate Banking, Branch Banking
and Retail Banking at a variety of banks. He has played an instrumental role in introducing a range of innovations to the Turkish banking
industry and has won numerous Turkish and international awards for the banks where he worked. In addition to his banking experience,
he has also served on the Board of Directors of two top ranking insurance companies. He holds a Doctorate in Banking. He chaired the
Banks Association of Turkey’s Mortgage Working Group and served as the Association’s representative in the legislative process. He
continues to serve on the boards of the Financial Managers Foundation and the Real Estate Investment Trusts Association. Halisdemir,
who lectures on banking at Bahçeşehir University, was appointed Chief Executive Officer of Çalıkbank in March of 2007 and also serves
as Vice Chairman of the Bank’s Albanian subsidiary, Banka Kombetare Tregtare (BKT). He has 12 years of firsthand banking experience.

 2.2 Senior Management

Doğan Akay
Executive Vice President, Corporate and
Commercial Credits
Born in 1968. A graduate of the Istanbul University Faculty of
Business Administration, Akay has 15 years of banking experience.
He joined Çalıkbank in 2007.

Ferda Önen
Executive Vice President, Operation
Born in 1969. A graduate of the Istanbul University Faculty of
Economics, Department of Economics in English, Önen has 15
years of banking experience. She joined Çalıkbank in 2007.

Dr. Aydın Argın
Executive Vice President, Corporate and Commercial
Banking
Born in 1966. A graduate of the Uludağ University School of
Business who has received a master’s degree in business
administration from the same university and a doctoral degree
from the Marmara University School of Banking and Insurance,
Argın has 19 years of banking experience. He joined Çalıkbank
in 2007.

Mutlu Özdemir
Executive Vice President, Information Technology
Born in 1970. A graduate of Bosphorus University’s Department
of Computer Engineering, Özdemir has 15 years of work
experience, 12 of which have been spent in the banking industry.
He joined Çalıkbank in 2007.

Murat Emre Duman
Executive Vice President, Business Development
Born in 1970. A graduate of the Bilkent University Computer
Engineering Department who holds a master’s degree from the
University of Indiana, Kelley School of Business, he has 16 years
of business experience, of which 10 years were in banking. He
has served as manager of various award-winning projects at the
banks where he has worked. He joined Çalıkbank in 2007.

Özlem Özün
Coordinator, Financial Institutions
Born in 1979. A graduate of The Wharton School Finance
Department, Özün has also completed the Executive MBA program
at Bosphorus University. She has nine years of banking experience
and joined Çalıkbank in 2007.

Raci Kaya
Executive Vice President, Treasury
Born in 1967. A graduate of the Middle East Technical University
Faculty of Economics and Administrative Sciences, who holds a
master’s degree from Hacettepe University, Kaya is earning his
doctorate in banking and insurance at Marmara University. He
has 18 years of banking experience and joined Çalıkbank in 2007.
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Serdar Sümer
Executive Vice President, Subsidiary Management
Born in 1973. A graduate of the Ankara University Faculty of
Political Science Business Administration Department, he holds
a masters degree from the College of William & Mary in Virginia,
USA, as well as a Financial Risk Manager (FRM) certificate. He
is also a certified accountant. Sümer joined Çalıkbank in 2008
following a 12-year career at the Undersecretariat of the Treasury
and the Banking Regulation and Supervision Agency spent
auditing banks operating in Turkey.

Dr. Turgay Geçer
Executive Vice President, Internal Systems
Born in 1970. A graduate of Istanbul University Faculty of Business
Administration, holding masters and doctoral degrees from the
Marmara University School of Banking and Insurance, Geçer has
17 years of banking experience. He joined Çalıkbank in 2007.



 2.5 Committees

Credit Committee

The Credit Committee consists of the CEO and two persons elected from among those Members of the Board who meet all the
criteria, professionally and educationally, required of the CEO, who, in their role as committee members, will use authority delegated
by the Board of Directors to open credit lines.

Full Members of the Credit Committee

Ayhan Bolay (Chairman of the Credit Committee)
Ertuğrul Gürler (Vice Chairman of the Credit Committee)
Dr. Önder Halisdemir (Member of the Credit Committee-CEO)

Alternate Members of the Credit Committee
İlhan Nebioğlu (1st Alternate Member)
Ahmet Çalık (2nd Alternate Member)

Asset/Liability Committee

The Asset/Liability Committee is an advisory board that establishes the financial policies and strategies required for the management
of the Bank’s assets and liabilities in relation to liquidity shortages, exchange rate risk and capital adequacy.

Committee Members
Dr. Önder Halisdemir (CEO, Chairman of the Committee)
Yıldırım Ulusoy (Vice President, Human Resources Department, Vice Chairman of the Committee)
Dr. Aydın Argın (Executive Vice President, Corporate and Commercial Marketing Group)
Doğan Akay (Executive Vice President, Corporate and Commercial Credits Group)
Ferda Önen (Executive Vice President, Operation Group)
Murat Emre Duman (Executive Vice President, Business Development Group)
Mutlu Özdemir (Executive Vice President, Information Technology Group)
Özlem Özün (Coordinator, Financial Institutions Group)
Raci Kaya (Executive Vice President, Treasury Group)
Turgay Geçer (Executive Vice President, Internal Systems Group)
Serdar Sümer (Executive Vice President, Subsidiary Management Group)
Gürol Güngör (Senior Vice President, Retail Marketing Department)
Nilay Kibaroğulları (Senior Vice President, Retail Credits Department)
Savas Çoban (Senior Vice President, Organization and Process Management Department)
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 2.3 Auditors

Fikri Erem
Auditor
Born in 1968, Erem is a graduate of the Istanbul University School
of Business Administration. With 17 years of work experience,
Erem has served as an auditor since 2001.

Bülent Aksu
Auditor
Born in 1974, Aksu is a graduate of the English-language track
of the Istanbul University School of Business Administration.
Employed in the public and private sectors since 1996, Aksu
has 12 years of working experience.

 2.4 Executives Responsible for Internal Systems

Murat Barlas
Risk Management Department, Vice President
Born in 1968, Barlas is a graduate of the Istanbul University
Faculty of Science Mathematics Department and has 13 years
of banking experience. He has worked at Çalıkbank since 2007.

İbrahim Yaşar
Internal Audit Department, Vice President
Born in 1973, he is a graduate of the Istanbul University Faculty
of Economics Department of Economics in English and has 14
years of working experience, nine of which have been spent in the
banking industry. He has been employed at Çalıkbank since 2007.

Yusuf A. Karadağ
Internal Control Department, Vice President
Born in 1974, he is a graduate of the Bosphorus University Faculty
of Economic and Administrative Sciences Department of Political
Science and International Relations. He has 10 years of banking
experience and joined Çalıkbank in 2007.
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Audit Committee

The Board of Directors: In order to assist with the audit and supervision activities that fall under its responsibility, the
Board of Directors has appointed an Audit Committee consisting of at least two of its members who meet the qualifications
specified by the Banking Regulation and Supervision Agency and are given the title of Internal Systems Auditor, to jointly
conduct the administration, management and operation of the divisions within the Bank’s Internal Systems.

Audit Committee: The Audit Committee monitors the efficiency and adequacy of the Bank’s Internal Systems, the
implementation of these systems, as well as its accounting and reporting systems, within the framework of the Banking
Law, other legal provisions and the Bank’s internal regulations, and the integrity of the information produced; it also
conducts the necessary preliminary evaluations for the selection of independent auditors and ranking, rating and support
service organizations by the Board of Directors; regularly monitors the activities of the organizations that have been
appointed by and signed an agreement with the Board and Directors, and ensures the coordination and the consolidated
implementation of internal audit activities covering all divisions, units and branches, on behalf of the Board of Directors.

Committee Members
Ayhan Bolay (Audit Committee Member)
Ertuğrul Gürler (Audit Committee Member)

Promotion Committee

The Bank’s Promotion Committee is responsible for:

•
•

The Bank’s Promotion Committee meets once a year in June on the invitation of the Division Head responsible for Human
Resources, under the chairmanship of the CEO.

Committee Members
Dr. Önder Halisdemir (CEO, Chairman of the Committee)
Yıldırım Ulusoy (Human Resources Division Head, Vice Chairman of the Committee)
Dr. Aydın Argın (Executive Vice President, Corporate and Commercial Marketing Group)
Doğan Akay (Executive Vice President, Corporate and Commercial Credits Group)
Ferda Önen (Executive Vice President, Operation Group)
Murat Emre Duman (Executive Vice President, Business Development Group)
Mutlu Özdemir (Executive Vice President, Information Technology Group)
Özlem Özün (Coordinator, Financial Institutions Group)
Raci Kaya (Executive Vice President, Treasury Group)
Turgay Geçer (Assistant General Manager, Internal Systems Group)
Gürol Güngör (Senior Vice President, Retail Marketing Department)
Nilay Kibaroğulları (Senior Vice President, Retail Credits Department)
Savaş Çoban (Senior Vice President, Organization and Process Management Department)

Promoting staff members who meet the promotion criteria
Determining promotion-related salary increases that will be valid during the time periods the promotions are made
as part of the management of the promotion process in accordance with the regulations and principles established
by Human Resources in order to meet the needs that arise in the organization of the Bank.



Dear Shareholders,

Through the successful efforts of its management staff, the Bank had a very active
year in 2007, achieving many of the goals outlined in the roadmap for the year. As
a result of the work conducted during this activity period:

1.

2.

3.

4.

We present for your examination and approval the Bank’s Financial Statements
showing the operating results regarding the balance sheet period of January 1, 2007
- December 31, 2007, the related explanations and notes, the Independent Auditors
Report, the Annual Report and the Audit Report.

With your General Assembly’s consent, we would like to request your commendation
and approval for the release of our Board of Directors from liability with the acceptance
of this report and others we have submitted to you, we convey our respects and wish
you an even more profitable and productive year in 2008.

Respectfully,

ON BEHALF OF THE BOARD OF DIRECTORS OF ÇALIK INVESTMENT BANK,
INCORPORATED

 2.6 2007 Board of Directors Summary Report Submitted to the Shareholders’
General Assembly
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Ayhan Bolay Mehmet Ertuğrul Gürler

We have realized a net profit of 2,670,000 TRY and increased our assets by 69
percent to 111,680,000 TRY.

Our capital adequacy ratio stood at 42.17 percent, while return on equity was
4.24 percent.

One of the ratios to which we pay special attention, Net Fee and Commission
Incomes/Operating Costs, was 25.95 percent. We are particularly focused on
increasing this ratio.

During 2007, we achieved significant increases in the volumes of commercial
loans and foreign trade transactions. The Bank increased its income in 2007 in
particular by providing tailor-made services to its customers.



 2.7 Human Resources Procedures

Our Employees are Our Most Important Resource

Recognizing our human resources as the Bank’s most important resource and
adopting practices that will increase their value, providing a career-oriented environment
that encourages personal development for all employees without discrimination and
building a working environment that promotes creativity is our fundamental policy.

Our goal is to create an organization that is open to new technologies, keeps abreast
of the latest global developments, and creates new career opportunities for its
employees.

Entering a restructuring period in 2007, Çalıkbank’s areas of activity have expanded,
making it necessary to create new business lines. As part of the continuing restructuring
process, personnel numbers doubled in 2007.

A quarter of Çalıkbank employees hold doctoral or master’s degrees and virtually all
of the remaining staff are university graduates. The average banking experience of
Çalıkbank employees is 9 years and average age is 33.

Hiring

Driven by the belief that it is our employees who make the difference, the Bank places
great importance on the candidate recruitment and selection processes. The senior
management is directly involved in the selection process. Çalıkbank continues to
grow with a young and successful team of professionals with advanced specialist
knowledge.

Remuneration

During the restructuring process, the remuneration offered has been aligned to be
both competitive and fair in order to attract the brightest young talents and specialists
in their fields. Our main principle in remuneration is to encourage success. Salary
packages are supported by social benefits.

Career Management and Training

The career development of our employees constitutes the foundation of our Human
Resources policy. To this end, a career plan has been prepared to encourage career
development. Within this plan, our employees are evaluated on a personal basis and
their development is supported with the requisite training. As an organization that
learns and develops continuously, the Bank provides continuous education as well.

Number of Personnel

Number of Personnel
Female
Male

Education
Doctorate or Master’s
University Graduate
High School Graduate
Primary School Graduate

2007
76

%33
%67

2007
16
52

6
2

2006
30

%40
%60

2006
6

18
5
1
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The services outsourced by the Bank within the provisions of “Regulations Regarding the Support Services Received
by Banks and the Authorization of Support Service Organizations” are as follows:

- Cash transportation services are provided by SecurVerdi Güvenlik Hizmetleri A.Ş. The company was established
in 1994 with international know-how and provides the following services:

- Security and Surveillance
- Cash and Valuables Transportation
- Cash Safekeeping and Processing
- ATM/EDM Support and Monitoring
- Security Consulting and System Operation

- Archiving services are provided by RM Arşiv Yönetim Hizmetleri Ticaret A.Ş. The company was established in
2003 in partnership with OSG Records Management and provides the following solutions and services:

- Archive management
- Archive storage
- Digital archiving
- Data processing
- Data security
- Rapid-access data storage

Support and maintenance for corporate banking software is provided by Bis Solution and Integration Services Ltd.
The company was founded in 1994 and provides the following services:

- Winbank (Corporate Core Banking Software)
- Webbank (Corporate Internet Banking Software)

Service for the EFT Banking System user interface is provided by Global Technology Ltd. The company was founded
in 2000 and provides the following products:
- EFT, Online Gateway

 2.9 Persons and Organizations Providing Support Services
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 2.8 Transactions Conducted by the Bank within Its Own Risk Group

The volume of transactions conducted within the risk group of which the Bank is a member, loan and deposit
transactions that remained outstanding at the end of the period, and income and expenditures related to the period.

(TRY ,000)
Direct and indirect

shareholders of the

Bank

Participations,

subsidiaries and jointly

controlled partnerships

Real and legal persons

included in the risk group

The Risk Group of

which the Bank is a

Member�

Credits and Other
Receivables(1)

Opening balance
Closing balance
Interest and commission
   income earned

Cash

9,672
19,820

1,577

Cash

—

—

—

Non-Cash

—

—

—

Cash

—

—

—

(1) Financial leasing receivables have been included in cash amounts.

Non-Cash

41,766
75,255

1,273

Non-Cash

—

—

—



 Financial Information
         Risk Management

a n d



 3.1 Auditors’ Report

AUDITORS’ REPORT

TO THE SHAREHOLDERS’ GENERAL ASSEMBLY OF ÇALIK INVESTMENT
BANK, INCORPORATED HELD ON 18.04.2008

Çalık Investment Bank Inc.’s, 2007 transactions and accounts have been regularly
examined during 2007 in accordance with its articles of incorporation and the
provisions of the Turkish Commercial Code. It was observed that transactions
during the year have been conducted and recorded in accordance with regulations
and the provisions of the articles of incorporation.

It has been confirmed that the annual financial statements and the income statement
prepared by the Board of Directors at the end of the year are in accordance with
the company’s legal accounts and records.

We therefore present the annual financial statements and the income statement
for your approval and ratification.

Bülent Aksu
Auditor
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Fikri Erem
Auditor



 3.2 Audit Committee Report

INFORMATION ON THE AUDIT COMMITTEE’S EVALUATIONS OF THE OPERATIONS

OF THE INTERNAL CONTROL, INTERNAL AUDIT AND RISK MANAGEMENT

SYSTEMS AND THEIR ACTIVITIES DURING THE ACCOUNTING PERIOD

Operating in the Banking sector in the areas of Corporate and Commercial Banking,
Treasury, and Capital Markets, Çalık Investment Bank Inc., has created, within its Internal
Systems Group, internal control, internal audit and risk management systems suitable
and adequate for its activities and business lines. The principles of independence,
objectivity and distribution of authority have been adopted in the establishment of the
Internal Systems Group, and local regulations as well as international standards have
been taken as a model for monitoring and managing operations and integrated risks.
2007 was a year in which important organizational changes were made and new
procedures brought into effect in the internal control, internal audit and risk management
systems.

Operating under the Audit Committee, the Internal Systems Group consists of the Internal
Control, Internal Audit and Risk Management divisions. With a series of decisions made
by our Board of Directors during the year, in accordance with the regulatory provisions
of the Banking Regulation and Supervision Agency, dated November 1, 2006, experienced
professionals were appointed to the positions of Head of Internal Audit, Director of Risk
Management and Executive Vice President Responsible for Internal Systems; their job
descriptions have been clearly defined and internal regulations detailing the duties,
responsibilities and operating principles of the divisions have been updated and ratified
by the Board of Directors.

In their inspections and investigations, the Internal Audit and Internal Control Divisions
base their operations on the current regulations, internal audit program, internal control
processes and implementation principles. Risk focused audits conducted at the Bank’s
Head Office and Main Branch are in accordance with international standards and based
on the principle of risk-weighting of operations. The findings are reported to the operating
division responsible for conducting or initiating the transaction. The audit results and the
development of issues identified in those reports are also monitored. Operational risks
are monitored as part of the activities of the Internal Control and Internal Audit Divisions
and monitored using proactive methods. All the procedures and work flows of the Bank
have been reviewed; automatic controls embedded in all business processes have been
strengthened and their efficiency increased.

Intensive and effective use of technology is envisaged as a central part of the Bank’s
growth strategy and Internal Systems carries out all the controls regarding the core
banking software being developed for this purpose. The authorization infrastructure of
the core banking system is designed with a checkpoint for each transaction, with
transactions only being executed after successful completion of the verification process.
In the event of errors or violations of regulations identified during the execution of
transactions, the authority to halt transactions resides with the Internal Control Division.

The Risk Management Division of the Bank is responsible for defining risks, collecting,
measuring and analyzing data regarding risks, identifying and reporting the risk profile,
taking the necessary precautions for optimizing risks and implementing those precautions.
Risk management policies and risk limits have been established within the Bank and
approved by the Board of Directors. The Bank’s risk monitoring practices and reports
include all significant risks and regular reports and management information systems
support Bank policies and limits regarding risk management.

Risk exposure at the Bank has been significantly reduced as a result of the controls
implemented by the Internal Systems Group in 2007, on a value at risk basis, taking into
account the Bank’s growing and developing organizational structure, balance sheet size,
transaction volume and variety of transactions.
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 3.3 Evaluation of Financial Status

The Bank’s total assets reached US$ 96.9 million by the end of 2007, increasing
almost 100 percent compared to the previous year, and profit for the period was
US$ 3.5 million. In 2007, average before-tax return on assets on profit basis was
4.84 percent, average return on assets based on net profit was 3.50 percent and
return on equity was 4.24 percent.

Çalıkbank is a bank with strong equity. According to 2007 end-of-year financial
statements, the Bank’s total shareholder equity was 65 million TRY. Çalıkbank’s
capital adequacy ratio for the same period was 42.19 percent.

In 2007, the Bank again managed its credit portfolio with an approach designed
to optimize the risk-return balance, meeting customers’ financing needs at different
maturities with the most suitable tenors. Continuing to show an exemplary lending
performance in its sector, Çalıkbank’s total credits in 2007 stood at 75 million TRY,
an increase of 83 percent over the previous year.

 3.4 Risk Management Policies

Çalıkbank's activities are primarily classified as Commercial and Corporate Banking
or Treasury and Capital Market Transactions. The income from these activities
accounted for 98 percent of total income in 2007.

Treasury and Capital Market activities are interbank money market transactions,
credits, repurchase and reverse repurchase transactions, variable and fixed income
instruments, foreign currency transactions, derivative instruments and trading. In
2007, the income generated from these activities was equivalent to 19 percent of
total income.

Commercial and Corporate Banking activities include commercial lending, project
finance, export finance, factoring, financial leasing, letters of guarantee, letters of
credit, and foreign trade finance. In 2007, 79 percent of total income was realized
in transactions conducted in this area of activity.

Commercial banking activities relatively bear the most significant share of risk due
to their volume and ratio to total income. The objective of the Bank’s credit risk
management strategy is to manage the risk that the Bank’s own portfolio may
assume in line with its strategy and goals and to maximize the risk-adjusted return.
It has adopted a dynamic credit portfolio management system that also takes into
account the early warning signals in credit analysis, allocation and approval. In
credit placements, the Bank’s policy is to observe four main principles _ safety,
l iqu id i ty,  product iv i ty  and appropr iate d ivers i f icat ion of  credi ts .

The required documentation, responsibilities and limits regarding credit risk
management are specified. Clear rules have been established for scoring, loan
approval processes, evaluation of customer creditworthiness and credit allocation
conditions implemented within the Bank. One of the main reasons for the Bank’s
low credit risk is the conservative approach of the Bank’s senior management and
Board of Directors. Credit risk related findings are reported directly to the Board
of Directors and senior management.

Income from Treasury and Capital Markets transactions accounted for 19 percent
of the Bank’s total income, and assets resulting from these transactions were
equivalent to 12 percent of total assets; the importance of these transactions are
clearly defined in our risk evaluation. Notwithstanding the primary goal of providing
products that will meet the needs of our customer portfolio, the Bank’s Treasury
operations aim to contribute to profitability with trading transactions conducted
within the framework of the market risk limits established by the Board of Directors.
As of the reporting period, assets resulting from Çalıkbank’s treasury transactions
were short-term placements. The average maturity of these assets is seven days
and five percent consists of government debt instruments. Ninety-five percent of
placements are with banks holding high credit ratings. For this reason, credit risk
related to the institutions where placements have been made is rated as low.
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As placements are short-term, the market risk that may arise from fluctuations in
the financial markets is also low.

Having a liquid balance sheet structure, Çalıkbank also has low liquidity risk, that
is the risk of not being able to meet the demand for cash whether from customers
or counterparties fully and in a timely fashion.

The Bank’s interest rate risk due to possible fluctuations in interest rates has also
been rated as low.

Çalıkbank's HotSite Center located in the Balmumcu neighborhood of Istanbul
enables key management and staff to continue their work in the event of local
disasters (such as hardware malfunctions, fires, prolonged power failures, terrorist
attacks, Turkish Telecom or telephone line failures). The Disaster Recovery Center
in Ankara will allow the Bank to continue its operations in the event of major
disasters such as earthquake, fire or flood. Copies of all corporate accesses and
critical servers are backed up in real-time at the center in Ankara. An office
environment has been created in both centers to meet all the needs of the key
staff. For these reasons, the Bank’s operational risk is also rated as low.

Reputational risk, strategic risk and other risks that may arise from various
transactions are low.

Çalıkbank’s capital adequacy ratio, which was 42.19 percent as of December 2007,
is much higher than sector averages and indicative of its strong capital structure.
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5-YEAR FINANCIAL HIGHLIGHTS – IN INDEXED VALUES - ,000 TRY

 3.6 Five-Year Financial Highlights

BALANCES WITH BANKS & INTERBANK MONEY
 MARKET PLACEMENTS
TRADING SECURITIES (Net)
LOANS & FACTORING RECEIVABLES
FINANCE LEASE RECEIVABLES (Net)
SHAREHOLDERS' EQUITY
�
TOTAL ASSETS
�
GUARANTEES AND WARRANTIES
�
NET INTEREST INCOME
NET FEE AND COMMISSION INCOME
OPERATING PROFIT
NET MONETARY POSITION GAIN / LOSS
PROFIT BEFORE TAXES
PROVISION FOR TAXES ON INCOME
NET PROFIT / LOSS

2007

 22,346
505

75,188
608

65,346
�

113,242
�

155,291
�

10,969
2,274
5,133

0
5,133

-1,021
4,112

8,403.80
1

2006

9,375
747

43,751
1,539

61,234
�

66,819
�

105,718
�

9,928
2,129
6,650

0
6,650

-1,421
5,229

�
8,403.80

1

2005

6,153
2,707

44,497
3,638

64,177
�

64,177
�

94,781
�

10,850
2,514
8,349

0
8,349

-2,753
5,596

8,403.80
1

2004

6,490
6,921

39,972
8,998

71,321
�

71,321
�

74,143
�

12,172
2,595

10,382
-5,833
4,549
-520

4,029

8,403.80
1

2003

10,119
13,326
30,417
15,573
45,985

�
75,355

�
66,066

�
14,520

965
15,525
-5,538
10,078
-2,045
8,033

�
7,382.10

1.1384
Inflation Index
Coefficient Used

 3.5 Credit Ratings Issued by Rating Agencies

The Bank does not have any ratings or credit notes issued by credit rating agencies
in accordance with the “Regulation on Authorization and Operations of Rating
Agencies”.



5-YEAR FINANCIAL HIGHLIGHTS – INDEXED VALUES - ,000 USD

BALANCES WITH BANKS & INTERBANK MONEY
 MARKET PLACEMENTS
TRADING SECURITIES (NET)
LOANS & FACTORING RECEIVABLES
FINANCIAL LEASE RECEIVABLES (NET)
SHAREHOLDERS’ EQUITY
�
TOTAL ASSETS
�
GUARANTEES AND WARRANTIES
�
NET INTEREST INCOME
NET FEE AND COMMISSION INCOME
OPERATING PROFIT
MONETARY GAIN / LOSS
PROFIT BEFORE TAXES
PROVISION FOR TAXES ON INCOME
NET PROFIT / LOSS

USD Exchange Rate

2007

19,124
432

64,346
520

55,923
�

96,912
�

132,898
�

9,387
1,946
4,393

0
4,393
-874

3,519
�

1.1685

2006

6,633
529

30,957
1,089

43,327
�

47,279
�

74,803
�

7,025
1,506
4,705

0
4,705

-1,005
3,700

�
1.41329

2005

4,566
2,009

33,023
2,700

47,628
�

47,628
�

70,340
�

8,052
1,866
6,196

0
5,231

-2,043
3,188

�
1.34746

2004

4,833
5,154

29,766
6,701

53,111
�

53,111
�

55,212
�

9,064
1,932
7,731

-4,344
3,388
-387

3,000
�

1.34287

2003

7,217
9,504

21,693
11,107
32,796

�
53,742

�
47,118

�
10,356

688
11,072
-3,950
7,188

-1,458
5,729

�
1.40215
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Çalık Yatırım Bankası Anonim Şirketi:

We have audited the accompanying financial statements of Çalık Yatırım Bankası Anonim Şirketi
(the “Bank”), which comprise the balance sheet as of 31 December 2007, and the income statement, the
statement of changes in equity and the cash flow statement for the year then ended, and a summary of
significant accounting policies and other explanatory notes. The financial statements of the Bank as at
and for the year ended 31 December 2006 prior to the restatements described in Note 28 to these financial
statements, were audited by another auditor whose report dated 16 February 2007 expressed a qualified
opinion due to the fact that the Bank had not complied with the rule of the International Accounting Standard
No: 29 (“IAS 29”) “Financial Reporting in Hyperinflationary Economies” by discontinuing the inflation
accounting as of 1 January 2005.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatements, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with relevant ethical requirements and plan and perform the audit to obtain reasonable assurance whether
the financial statements are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on our judgement, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, we consider internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An
audit also includes evaluating the appropriateness of accounting principles used and the reasonableness
of accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Akis Bağımsız Denetim ve Serbest
Muhasebeci Mali Müşavirlik A.Ş.
Yapı Kredi Plaza C Blok Kat 17
Büyükdere Caddesi
Levent 34330 İstanbul

Telephone
Fax
İnternet

+90 (212) 317 74 00
+90 (212) 317 74 00
w w w. k p m . c o m . t r

Akis Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik A.Ş.

a Turkish comparation and amember firm of the KPMG network of independent
member firms affiliated with KPMG İnternational, a Swiss cooperative.



Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the Bank as
of 31 December 2007, and of its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards.

Emphasis of Matter

Without qualifying our opinion, we draw attention to the following matters:
a)

b)

20 February 2008
Istanbul, Turkey

Akis Ba¤›ms›z Denetim ve Serbest
Muhasebeci Mali Müflavirlik

Anonim fiirketi

Erdal T›kmak
Sorumlu Ortak, Bafl denetçi

We draw attention to Note 28 to the financial statements. The independent auditors’ report on
the financial statements as of and for the year ended 31 December 2006 dated 16 February 2007
included a qualified opinion because the Bank had ceased to apply inflation accounting effective
from 1 January 2005, contrary to IAS 29. The Bank has restated its financial statements as of
and for the year ended 31 December 2006 and recorded such effect of inflation accounting and
related income tax effects.
Additionally, as described in Note 28, during 2007, an error was discovered in the financial
statements of the Bank as of and for the year ended 31 December 2006. The related corresponding
figures for 31 December 2006 have been restated accordingly.
The Bank has given the significant portion of non-cash loans to its related parties (Çalık Group
Companies) as of balance sheet date.
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